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London TDM

Management and Leadership

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 11 January 2026 To 15 January 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

Agile Leadership and Innovation Management is crucial in today’s fast-paced business environment,
where adaptability and forward-thinking strategies are essential for success. This course is designed to
equip leaders with the skills to foster innovation, build agile teams, and drive transformation in their
organizations.

Objectives

* Understand the principles and practices of agile leadership.

e Develop skills to foster and manage innovation within teams.

Learn techniques to improve team collaboration and performance.
Identify and overcome challenges in implementing agile methodologies.
Create a strategic plan for leading organizational change.

Course Outlines
Day 1: Introduction to Agile Leadership

e Overview of agile methodologies

Key characteristics of agile leaders

The role of leadership in agile environments

Case studies of successful agile leadership

 Interactive workshop: Self-assessment of leadership style

Day 2: Driving Innovation in Teams

e Understanding the innovation landscape
Techniques for fostering a culture of innovation
Encouraging creativity and experimentation
Balancing risk and innovation

e Group activity: Brainstorming innovative solutions

Day 3: Agile Team Dynamics

e Forming and managing agile teams

e Promoting effective communication and collaboration
e Addressing conflicts and challenges within teams

e Enhancing team performance through motivation

e Workshop: Role-playing scenarios

Day 4: Overcoming Agile Implementation Challenges

 |dentifying barriers to agile adoption

Strategies for overcoming resistance to change
Tools for tracking progress and success
Lessons from failed agile transformations
Case study: Real-world applications
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Day 5: Strategic Planning and Change Management

» Creating a vision and roadmap for change

Aligning agile goals with organizational objectives

e Communicating and implementing strategic change
Monitoring and evaluating agility impacts

Capstone project: Developing an action plan
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