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London TDM

Management and Leadership

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 11 January 2026 To 15 January 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

In today's fast-paced business environment, harnessing data for strategic leadership is essential for
gaining a competitive edge. This 5-day professional course, "Data-Driven Leadership for Strategic
Advantage,’ is designed to equip leaders with the skills and insights necessary to lead their
organizations into a future characterized by data-driven decision-making. Through interactive sessions,
participants will learn to interpret data, cultivate analytical thinking, and use insights to drive strategic
initiatives.

Objectives

» Understand the principles and practices of data-driven leadership.
Develop skills to analyze and interpret data effectively.

Learn to integrate data insights into strategic planning and execution.
Improve decision-making processes through data-driven methodologies.
Foster a data-centric culture within organizations.

Course Outlines
Day 1: Foundations of Data-Driven Leadership

 Introduction to data-driven leadership and its importance.

e Exploring data types and sources relevant to business leadership.
* Understanding the role of data in decision-making processes.

» Aligning organizational goals with data strategies.

e Case studies on successful data-driven organizations.

Day 2: Data Analysis and Interpretation

 Introduction to data analysis tools and techniques.

* Interpreting data sets for strategic insights.

e Overcoming challenges in data accuracy and relevance.

* Using predictive analytics to anticipate trends and outcomes.
* Practical exercises in data interpretation.

Day 3: Integrating Data Insights into Strategy

e Formulating data-driven strategies for competitive advantage.
Creating strategic dashboards for real-time decision-making.

e Incorporating customer and market data into business strategies.
* Developing KPIs and metrics for measuring strategic success.
Workshop: Designing data-infused strategic plans.

Day 4: Enhancing Decision Making with Data

e Building decision-making frameworks based on data.

 |dentifying and mitigating biases in data-driven decisions.
 Utilizing scenario analysis and modeling for strategic choices.

* Leveraging Al and machine learning for advanced decision support.
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Group activity: Solving complex business challenges with data.

Day 5: Cultivating a Data-Centric Organizational Culture

Establishing a culture of data literacy and empowerment.
Leading change towards a data-driven organizational mindset.
Engaging teams in data initiatives and projects.

Assessing and improving data governance frameworks.

Final project presentations and feedback sessions.
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