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London TDM

Management and Leadership

Course Venue: United Arab Emirates - Dubai
Course Date: From 11 January 2026 To 15 January 2026
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

As artificial intelligence continues to reshape industries and redefine workplace dynamics, today’s
leaders must evolve to harness the full potential of Al technologies. This course, "Redefining
Leadership for the Al-Powered Era," aims to equip professionals with the skills and insights required to
lead in this transformative age. Over five days, participants will explore strategic approaches, ethical
considerations, and practical tools to drive innovation and lead effectively within Al-enhanced
environments.

e Understand the impact of Al on contemporary leadership practices.

* Develop strategies to integrate Al technologies within organizational frameworks.
e Enhance decision-making skills with Al-driven insights and data analysis.
 Foster a culture of innovation and adaptability in Al-driven environments.

e Address ethical considerations and promote responsible Al usage.

Course Outlines
Day 1: The Changing Landscape of Leadership in the Al Era

e Overview of Al technologies and their impact on industries

Understanding the evolving role of leaders with Al integration

Identifying new leadership competencies required in the Al age

Case studies of successful Al-driven leadership transformations

Interactive discussion on challenges and opportunities in Al-powered leadership

Day 2: Strategic Implementation of Al in Organizations

e Developing an Al strategy aligned with organizational goals
Leveraging Al for operational efficiency and innovation
Tools and platforms for Al integration

Managing change and overcoming resistance to Al adoption
Workshop: Crafting an Al implementation roadmap

Day 3: Data-Driven Decision Making and Analytics

 Introduction to data analytics and its significance in leadership
Utilizing Al to enhance decision-making capabilities

Key metrics for analyzing Al outcomes

Building a data-centric culture in the workplace

Hands-on session: Using Al analytics tools for decision making

Day 4: Cultivating a Culture of Innovation and Adaptability

e Fostering an innovative mindset among teams

e Encouraging experimentation and embracing failure

 Utilizing Al to drive creative solutions and new business models
* Developing agile leadership skills to adapt to rapid changes

* Group activities: Designing Al-driven innovation workshops
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Day 5: Ethical Considerations and Responsible Al Leadership

e Understanding the ethical implications of Al deployment

* Frameworks for responsible Al governance

* Ensuring transparency, fairness, and accountability in Al usage

e Leadership responsibility in managing Al risks

e Roundtable discussion: Building trust in Al-powered organizations
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