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Introduction

The "Leadership in Financial Governance and Control" course is designed to empower professionals in
the financial sector with the skills needed to lead effectively while maintaining rigorous financial
governance and control. Over five days, participants will engage in interactive learning experiences that
emphasize both the strategic and practical aspects of financial leadership. This course will equip you
with the knowledge to implement robust financial controls, mitigate risks, and drive organizational
success.

Objectives
e Understand the principles of financial governance and its importance.
» Develop leadership skills specific to financial management and control.
e Learn to design and implement effective financial control systems.
e Gain insights into risk management and compliance within finance.
* Enhance strategic decision-making capabilities in financial leadership.

Course Outlines
Day 1: Introduction to Financial Governance

e Key concepts in financial governance

Roles and responsibilities of financial leaders

The importance of transparency and accountability
Overview of financial regulatory environments
Aligning financial governance with business strategy

Day 2: Strategic Leadership in Financial Management

* Developing leadership competencies for financial managers
Impact of leadership on financial performance
Decision-making processes in financial management
Leadership styles and their application in finance

Building and managing high-performing financial teams

Day 3: Designing Effective Financial Control Systems

e Core components of a financial control system

e Implementing internal controls and audits

Financial control policies and procedures
Technological tools for financial control

Case studies of successful financial control models

Day 4: Risk Management and Compliance

 Identifying and assessing financial risks

e Risk management frameworks and strategies

e Compliance with financial regulations and standards

e Sustaining corporate governance and ethical practices
* Integrating risk management into decision-making
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Day 5: Strategic Decision-Making in Financial Leadership

* Analyzing financial data for decision-making

Forecasting and financial planning techniques

Strategies for sustainable financial growth

Communicating financial strategies effectively

Evaluating the impact of leadership decisions on financial health
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