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London TDM

HR Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 08 February 2026 To 12 February 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

In today's competitive business environment, organizations must cultivate high-performance talent
pools to remain agile and innovative. This course provides HR professionals and organizational leaders
with strategies to build and sustain a dynamic talent pool that aligns with business goals. Participants
will learn to identify, attract, and retain top talent, ensuring the continued growth and success of their
organizations.

e Understand the importance and components of a high-performance talent pool.
Learn techniques for identifying key skills and competencies needed for the future.
e Discover strategies for effective recruitment and selection processes.

* Explore methods for enhancing employee engagement and retention.

Develop a framework for continuously assessing and improving talent pool quality.

Course Outlines
Day 1: Understanding Talent Pools

 Introduction to talent pool concepts and benefits

e Analyzing organizational needs and goals

* |dentifying current trends in talent management

e Assessing existing talent pool strengths and gaps

* Aligning talent strategies with organizational objectives

Day 2: Identifying Key Skills and Competencies

e Conducting a skills gap analysis

» Defining future competencies for business success

e Leveraging tools and technologies for skill assessment
* Prioritizing critical skills for development

e Creating targeted development plans

Day 3: Effective Recruitment and Selection

» Designing an attractive employer brand
Utilizing technology in recruitment processes
e Implementing bias-free selection techniques
* Ensuring a positive candidate experience
Building diverse and inclusive talent pools

Day 4: Enhancing Engagement and Retention

e Creating a culture of engagement and recognition

* Developing personalized career paths and growth opportunities

e Implementing effective feedback and performance management systems
Addressing factors that contribute to employee turnover

Fostering a supportive work environment

Day 5: Continuous Improvement and Sustainability
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* Monitoring and evaluating talent pool effectiveness

» Leveraging data analytics for decision-making

e Implementing ongoing training and development initiatives

» Adjusting talent strategies in response to market changes

e Ensuring long-term sustainability of high-performance talent pools
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