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Introduction

The "Project Governance and Compliance" course is designed to equip project managers, team leaders,
and governance professionals with the knowledge and tools necessary to effectively manage and
oversee projects within regulatory and organizational frameworks. Over the span of five days,
participants will delve into the principles of project governance, explore compliance requirements, and
learn to implement strategies for ensuring project success within established guidelines.

Objectives

Understand the fundamentals of project governance and its importance in project management.
Identify and analyze regulatory and compliance requirements impacting projects.
Develop strategies for aligning project objectives with organizational and compliance
requirements.
Learn how to implement governance frameworks and compliance checks throughout the project
lifecycle.
Enhance skills in monitoring, reporting, and improving governance and compliance practices.

Course Outlines

Day 1: Introduction to Project Governance

Overview of project governance concepts and benefits
The role of governance in project management success
Key components of a governance framework
Understanding stakeholder roles and responsibilities
Establishing a governance structure for projects

Day 2: Compliance in Project Management

Introduction to compliance and its significance in projects
Identifying regulatory requirements and industry standards
Integrating compliance into project planning and execution
Tools and techniques for compliance management
Case studies on compliance failures and successes

Day 3: Aligning Governance and Compliance with Organizational Goals

Linking project governance to strategic objectives
Developing compliant project charters and plans
Balancing project performance and compliance obligations
Collaboration between business units and governance teams
Strategies for risk management in governance and compliance

Day 4: Implementing Governance and Compliance Frameworks

Designing a project governance and compliance framework
Best practices for governance and compliance implementation
Utilizing technology for governance and compliance support
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Role of audits and assessments in maintaining compliance
Continuous improvement of governance and compliance processes

Day 5: Monitoring and Reporting on Governance and Compliance

Developing key performance indicators for governance
Effective reporting techniques for compliance status
Tools for monitoring ongoing compliance and governance
Communicating governance and compliance outcomes to stakeholders
Lessons learned and future trends in governance and compliance
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