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Project Management Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 25 January 2026 To 29 January 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

Agile Project Management Essentials is a comprehensive five-day course designed to equip
professionals with the fundamental principles and tools required to effectively manage projects using
Agile methodologies. This course aims to enhance participants' understanding of Agile frameworks,
promote collaboration, and optimize project outcomes through iterative processes. Participants will
gain practical skills and insights to lead Agile projects successfully in their respective organizations.

Objectives

e Understand the core principles of Agile methodologies and how they differ from traditional
project management.

* Learnto implement Agile practices such as Scrum, Kanban, and Lean effectively.

» Develop skills to manage and lead Agile teams, fostering collaboration and communication.

e Gain insights on handling project challenges and mitigating risks in an Agile environment.

e Build competence in using Agile tools and techniques to enhance project delivery and
stakeholder satisfaction.

Course Outlines
Day 1: Introduction to Agile Methodology

e Overview of Agile principles and values

e Comparing Agile with traditional project management
Introduction to Scrum framework

Roles and responsibilities in Agile teams

Agile manifesto and its implications

Day 2: Scrum Framework Deep Dive

e Scrum events: Sprint, Sprint Planning, Daily Scrum, Sprint Review, and Retrospective
Scrum artifacts: Product Backlog, Sprint Backlog, and Increment

Role of Product Owner, Scrum Master, and Development Team

User stories and backlog refinement

Practical exercises in Scrum practices

Day 3: Exploring Other Agile Frameworks

 Introduction to Kanban and its implementation

e Lean principles in Agile project management

e Comparative analysis of Scrum, Kanban, and Lean
Adaptation of frameworks to suit organizational needs
Case studies of successful Agile implementations

Day 4: Agile Team Dynamics and Leadership
 Building and leading high-performing Agile teams

* Fostering collaboration and communication within teams
» Conflict resolution and decision-making in Agile
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e Role of leadership in Agile transformation
* Exercises in team-building and communication

Day 5: Agile Tools and Techniques

» Overview of Agile project management tools (JIRA, Trello, etc.)
Metrics and measurement in Agile projects

Risk management and quality assurance practices

Scaling Agile practices in larger organizations

Course wrap-up and feedback session
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