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London TDM

Project Management Training Courses

Course Venue: United Arab Emirates - Dubai
Course Date: From 11 January 2026 To 15 January 2026
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

Managing Agile Teams in Large Enterprises is a comprehensive 5-day course designed to equip
managers and team leaders with the skills required to effectively implement and manage agile
methodologies within large organizations. This course will address the unique challenges faced by
larger teams and provide participants with practical tools and strategies for successful agile adoption
and management.

Objectives

e Understand the principles of Agile and how they apply in large enterprise settings.
Learn the best practices for scaling Agile frameworks across multiple teams.
Develop skills to manage cross-functional teams effectively.

Recognize and navigate the challenges of cultural and organizational change.

e Implement tools and techniques to sustain Agile practices enterprise-wide.

Course Outlines
Day 1: Introduction to Agile in Large Enterprises

e Overview of Agile Methodologies

Benefits of Agile in Large Enterprises

* Agile vs. Traditional Project Management

* Key Roles in Agile Teams

Understanding Agile Frameworks: Scrum, Kanban, and SAFe

Day 2: Scaling Agile Across Large Teams

* Introduction to Scaling Agile Frameworks
SAFe (Scaled Agile Framework) in Depth
Managing Dependencies and Interactions
Role of Agile Release Trains

Case Studies of Successful Scaling

Day 3: Managing Cross-functional Agile Teams

e Building and Leading Cross-functional Teams
* Facilitation and Communication Techniques
e Conflict Resolution and Management

e Motivating Large Agile Teams

* Aligning Teams with Organizational Goals

Day 4: Navigating Organizational and Cultural Change

* |dentifying Organizational Barriers to Agile

e Strategies for Leading Change

e Promoting an Agile Culture

e Training and Coaching for Agile Team Members
e Measuring Success: KPIs and Metrics
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Day 5: Tools and Techniques for Sustaining Agile Practices

e Overview of Agile Tools and Software

Continuous Improvement Practices
Retrospectives and Feedback Loops

Ensuring Long-term Agile Sustainability
Developing a Roadmap for Future Agile Transitions
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