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Project Management Training Courses

Course Venue: United Arab Emirates - Dubai
Course Date: From 25 January 2026 To 29 January 2026
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

The "Oil & Gas Project Management" course is designed to equip professionals with the necessary
skills and knowledge to effectively manage projects in the oil and gas industry. This intensive 5-day
program covers key aspects of project management, tailored specifically for the complexities and
challenges faced in the oil and gas sector.

Objectives

e Understand the fundamentals of project management within the context of the oil and gas
industry.

» Learn how to plan, execute, and close projects effectively in a high-stakes environment.

» Develop skills in risk management specific to oil and gas projects.

e Acquire tools for efficient resource management and cost control.

e Enhance leadership and communication skills for effective project team management.

Course Outlines
Day 1: Introduction to Oil & Gas Industry and Project Management

e Overview of the oil and gas industry

» Key project management concepts and terminology
Project lifecycle and phases in oil and gas projects
Stakeholder identification and engagement strategies
Case studies of successful oil and gas projects

Day 2: Project Planning and Scheduling

e Defining project scope and objectives

Work breakdown structure (WBS) in oil and gas projects
Developing realistic schedules and timelines

Use of project management software for scheduling
Managing change in project plans

Day 3: Risk Management in Oil & Gas Projects

* |dentifying and assessing project risks

Developing risk mitigation strategies

Tools and techniques for risk management

e Case analysis of risk management failures and successes
e Compliance with industry regulations and standards

Day 4: Resource Management and Cost Control

* Resource allocation and optimization

e Budgeting and financial planning for projects

» Cost estimation techniques in the oil and gas sector
e Project cost control and management tools
 Strategies for managing project resources efficiently
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Day 5: Leadership and Team Management

Effective leadership in project environments
Communication strategies for project managers
Building and sustaining high-performance teams
Conflict resolution and problem-solving techniques
Final project presentation and feedback session
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