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Introduction

In an era of global uncertainties and rapid technological advancements, the ability to adapt and
respond to disruptions in the supply chain swiftly is crucial. This professional course on "Supply Chain
Resilience and Agility" will equip participants with the knowledge and skills to enhance the robustness
and flexibility of their supply chain operations. Over five days, participants will explore strategies, tools,
and best practices to build and maintain a resilient and agile supply chain network.

Objectives

Understand the key concepts and importance of supply chain resilience and agility.
Identify potential risks and disruptions within the supply chain environment.
Learn strategies and tools to enhance supply chain responsiveness and flexibility.
Implement best practices for effective risk management and mitigation.
Develop a collaborative network for continuous improvement and innovation in the supply chain.

Course Outlines

Day 1: Fundamentals of Supply Chain Resilience and Agility

Introduction to supply chain resilience and agility concepts.
Historical perspectives and case studies on supply chain disruptions.
Assessing the impacts of global events on supply chains.
Key attributes and benefits of a resilient and agile supply chain.
Introduction to the Supply Chain Resilience Maturity Model.

Day 2: Risk Management and Mitigation Strategies

Identifying and evaluating potential supply chain risks.
Risk assessment methodologies and tools.
Designing and implementing risk mitigation strategies.
The role of technology in risk management and mitigation.
Case studies on successful risk management practices.

Day 3: Enhancing Supply Chain Flexibility

Strategies for increasing supply chain flexibility and responsiveness.
Leveraging technology and data analytics for agile operations.
Adapting business processes to improve flexibility.
The role of leadership in driving agile transformations.
Understanding and overcoming barriers to supply chain agility.

Day 4: Building Collaborative Networks

Importance of collaboration and partnerships in supply chains.
Developing and sustaining collaborative relationships with partners.
Utilizing digital platforms for enhanced collaboration.
Best practices for communication and coordination in networks.
Case studies on effective supply chain collaboration.
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Day 5: Continuous Improvement and Innovation

Principles and methods of continuous improvement in supply chains.
Encouraging and managing innovation within the supply chain.
Utilizing performance metrics and KPIs for continuous improvement.
The role of cultural change in sustaining improvement efforts.
Developing a roadmap for ongoing supply chain resilience and agility.
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