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Introduction

The "Occupational Health and Safety Management" course is designed to provide participants with a
comprehensive understanding of the principles and practices crucial for creating a safe work
environment. This 5-day intensive program will cover essential topics, ensuring that participants gain
the skills needed to implement effective safety management strategies, comply with legal standards,
and promote a culture of safety within their organizations.

Objectives

Understand the fundamental concepts of occupational health and safety management.
Identify and assess workplace hazards and risks.
Develop and implement safety policies and procedures.
Enhance safety communication and training in organizations.
Ensure compliance with relevant health and safety legislation.

Course Outlines

Day 1: Introduction to Occupational Health and Safety

Overview of Occupational Health and Safety (OHS) principles
Historical development and importance of OHS
Legal and ethical responsibilities in OHS
Key components of OHS management systems
Introduction to risk management

Day 2: Hazard Identification and Risk Assessment

Types of workplace hazards
Methods for identifying hazards
Conducting risk assessments
Prioritizing risks and corrective actions
Case studies: Effective hazard identification and risk assessment

Day 3: Safety Policies and Procedures

Creating effective safety policies
Developing and implementing safety procedures
Emergency preparedness and response planning
Monitoring and reviewing safety performance
The role of top management in safety leadership

Day 4: Safety Communication and Training

Principles of effective safety communication
Designing safety training programs
Engaging employees in safety initiatives
Utilizing technology in safety training
Evaluating the effectiveness of safety training
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Day 5: Compliance and Continuous Improvement

Understanding health and safety legislation
Strategies for maintaining compliance
Auditing and continuous improvement processes
Managing incident investigations and reporting
Building a culture of continuous safety improvement
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