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Introduction

The "Procurement and Supply Chain in Oil and Gas" course is designed to provide professionals with
comprehensive knowledge and skills necessary for effective procurement and supply chain
management in the oil and gas industry. Over the course of five days, participants will explore key
concepts, best practices, and current trends that affect the procurement process and supply chain
operations in this dynamic and challenging sector.

Understand the fundamentals of procurement and supply chain management in the oil and gas
industry.
Identify and apply strategic sourcing and supplier relationship management techniques.
Gain insights into logistics management and optimization within the oil and gas supply chain.
Learn about risk management and compliance requirements in procurement activities.
Develop skills for managing complex supply chains and enhancing operational efficiency.

Course Outlines

Day 1: Introduction to Procurement and Supply Chain Management in Oil and Gas

Overview of the Oil and Gas Industry
Key Components of Procurement and Supply Chain Management
Strategic Importance of Procurement in Oil and Gas
Roles and Responsibilities of Procurement Professionals
Current Trends and Challenges in the Industry

Day 2: Strategic Sourcing and Supplier Relationship Management

Defining Strategic Sourcing
Supplier Selection and Evaluation
Negotiation Strategies and Techniques
Building and Maintaining Strong Supplier Relationships
Performance Measurement and Supplier Scorecards

Day 3: Logistics and Inventory Management

Logistics and Transportation in Oil and Gas
Warehouse Management and Inventory Control
Optimizing the Supply Chain Network
Technology and Innovations in Logistics
Cost Reduction and Efficiency Improvement Strategies

Day 4: Risk Management and Compliance

Identifying Risks in Procurement and Supply Chain
Risk Mitigation Strategies in Oil and Gas
Understanding Legal and Regulatory Compliance
Ethical Considerations in Procurement
Case Studies on Risk and Compliance Management
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Day 5: Integrated Supply Chain Management and Future Trends

Integrating Supply Chain Processes
Collaborative Planning and Demand Forecasting
Impact of Technology on Supply Chain Management
Sustainability and Environmental Considerations
The Future of Procurement and Supply Chain in Oil and Gas
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